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Who are we?

Master Gardeners

Master Gardeners are individuals who belong to an international network of non-profit
volunteer organizations devoted to gardening education. All Master Gardeners have
been trained in horticulture through accredited universities or colleges and are certified
according to prevailing standards. They maintain their certified status according to the
requirements of the certifying body. They have committed themselves to continuous
learning and to teaching and promoting good gardening practices in their communities
through volunteer service.

The Manitoba Master Gardener Association (MMGA)
The MMGA is the certifying body and the supporting and networking organization for
Certified Master Gardeners as well as student Master Gardeners or Interns in Manitoba.

Led by a volunteer board of directors that guides the strategic direction of the
organization, the MMGA works to facilitate communication among Master Gardeners
and within our greater community. We are committed to providing our members with
continuing education through quality programming as well as up-to-date information and
resources that will enhance their skills and gardening knowledge. We promote and
support the Master Gardener Training Program offered by our educational affiliate. We
help our members find appropriate volunteer opportunities and assist with the logging
and recognition of their volunteer service. We encourage fellowship and friendship
among gardeners in our organization.

In its community service role, the MMGA builds community partnerships with other like-
minded organizations such as Assiniboine Park Conservancy, Parks Canada, and
Communities in Bloom. We provide horticultural information to the public through
workshops and presentations, information booths, media appearances, our newsletter,
and our website (mgmanitoba.com), which offers how-to gardening videos and an
Ask@ service for people with gardening questions. The MMGA also hosts an annual
garden tour and special events such as film screenings, visits from high-profile guest
speakers, and bus tours to outstanding Manitoba gardens.

Mission Statement (2020)

MMGA cultivates the development and continuous education of Master
Gardeners, supports volunteerism, and encourages sustainable, proven
gardening practices throughout Manitoba.

Goals and Objectives

1. To set standards for the certification of Manitoba Master Gardeners and the
maintenance of their certification.

2. To co-operate with and support the activities of our educational affiliate(s) in
order to implement and develop the Manitoba Master Gardener Training
Program.

3. To certify new Manitoba Master Gardeners and ensure they continue to meet the
standards for maintenance of certification.


http://www.mgmanitoba.com/

4. To provide a communication network for Manitoba Master Gardeners to
exchange ideas and information.

5. To support the ongoing training of Manitoba Master Gardeners by providing
information and educational opportunities.

6. To encourage the growth of horticultural communities by building connections
with like-minded organizations.

7. To serve as a source of horticultural information for the general public.
8. To promote sustainable horticultural practices and environmental stewardship.
(MMGA By-Laws 2026)

Master Gardener Certification in Manitoba

As described on our website (mgmanitoba.com/mg-program/mgcertification), there are
five steps involved in certifying as a Master Gardener in Manitoba:

1. REGISTRATION WITH THE MANITOBA MASTER GARDENER ASSOCIATION.
You will be invited to join the MMGA when you register for the Manitoba Master
Gardener Online Training Program course below. The MMGA will contact you by
email.

As a recently registered Manitoba intern, you receive a free two-year membership in
the MMGA with full member privileges except voting rights at the AGM. An Intern’s
name will not be on the list of MGs on the website until they have completed
certification in the Master Gardener program.

2. COMPLETION OF REQUIRED BASIC TRAINING — These courses are offered
online and on-demand through a partnership of the MMGA with the University of
Saskatchewan’s College of Agriculture and Bioresources: Gardening division. You
can register at any time.

You have five years to complete all required courses:
Manitoba Master Gardener Online Training Program course
Garden Fundamentals

Botanical Latin

Tree and Shrub ID

Insects in your Yard and Garden

Plant Diagnostics for Home Gardeners

Common Plant Diseases

Safe Use of Pesticides and Alternatives

Communications

* *
0‘0 0‘0

*
0‘0
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FOR COMPLETE COURSE DETAILS AND TO REGISTER:
Master Gardener Certificate - Gardening - College of Agriculture and Bioresources -
University of Saskatchewan (usask.ca)
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3. SUCCESSFUL COMPLETION OF A PRACTICUM THROUGH THE MMGA
consisting of 40 hours of approved volunteer service within two years. Details at
mgmanitoba.com/mg-program/mgpracticum.

4. SUCCESSFUL ACHIEVEMENT ON A FINAL EXAMINATION after completion of
the required courses and the practicum.

5. PAYMENT OF ANNUAL MEMBERSHIP FEE to participate in the MMGA as a full
member once your free 2-year membership expires.

Membership in the MMGA

Eligibility and Requirements

Membership in the Manitoba Master Gardener Association is open to certified Master
Gardeners and Interns. Since the MMGA documents and vouches for members’
gualifications, membership is mandatory for those who wish to be certified and to
maintain their credentials so as to be recognized as Master Gardeners in Manitoba.

Membership dues

Interns who are registered in the training program and actively pursuing the
requirements for certification receive a complimentary two-year membership.

Thereafter, membership fees are $25 for one year, $45 for two years, and $65 for three
years. When fees are due, emailed reminders are sent out with instructions for payment
by e-transfer or mailed cheque.

The fiscal and membership year runs from January through December.
Becoming a member

New Master Gardener Interns will be invited to join the MMGA once they have
registered in the Manitoba Master Gardener Certification course. They must fill out and
return the MMGA membership form that is sent to them in order to receive their
complimentary two-year intern membership. Master Gardeners who have completed
their certification in another jurisdiction may apply to the MMGA board to have their
credentials recognized in Manitoba.

Maintaining status
Intern members must be actively pursuing the requirements for certification.

Certified Master Gardeners must log 20 approved volunteer hours per year. They must
also log four hours of approved continuing education per year (see the MMGA
Continuing Education Guidelines below).

Interns are not required to accrue education hours until they are certified. In their year of
certification, new Master Gardeners may pro-rate their volunteer and continuing
education requirements by the number of months they have had certified status divided
by 12. For example, if they certify in March, they need only log 9/12 or 75% of the usual
volunteer and education hours during the rest of the year.
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Members may request a one-year sabbatical from membership requirements, or they
may apply for emeritus status; see the By-Laws.

End of Membership

Membership ceases if annual fees are not paid in a timely manner, or annual volunteer
hours are not maintained according to the basic principles outlined under Approved
Volunteer Opportunities, or if required annual continuing education hours are not
maintained, or the member submits their written resignation.

Benefits of Membership

Newly certified Master Gardener members with valid current memberships are issued a
free name tag. All certified Master Gardeners in good standing have voting rights at the
annual

All members
e are issued a MMGA membership card.

e may be eligible for discounts on purchases at many local garden centres if they
show their MMGA card before their purchases are rung up.

e receive the quarterly MMGA Newsletter as well as emailed news and events
updates.

e have access to the members-only area of the MMGA website
(https://www.mgmanitoba.com/member-login) and MMGA private Facebook group
(https://www.facebook.com/groups/256318722559835 ).

e get free or discounted admission to MMGA workshops and speaker presentations.

e are enrolled in Volunteer Impact, our online volunteer management program.
Through this tool, they can learn about available volunteer opportunities, schedule
shifts at MMGA events, and maintain an official record of their volunteer and
continuing education hours.

Certified Master Gardener members in good standing have voting rights at the Annual
General Meeting. Only certified Master Gardener members in good standing can run for
election to positions on the Board of Directors, but all members, including Interns, can
volunteer for committees. In some cases, Interns can be appointed as acting directors.
Service in these roles counts as Master Gardener volunteer hours.

Discussion Groups

Since the fall of 2016, MMGA members have had the opportunity to join MMGA
Discussion Groups (formerly called Study Groups). These are usually small groups of
about 10-15 Master Gardeners and Interns who live within a convenient geographical
area and meet regularly, often in each other’'s homes. The purpose is to network, share
experiences, learn from one another, and take part in interesting discussions and
activities, including field trips. Attendance at a Discussion Group meeting may be
counted as one volunteer hour or, if appropriate, as continuing education, but not both
(see below).

Discussion Group administration:
e Each group shall have a leader or two co-leaders.
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e There should be a planned program including educational content for most
meetings.

¢ A person appointed by the Board as Discussion Group Coordinator assists with
group organization and reports to the Board.

e Group leaders are asked to submit annually a list of the year’'s meetings and their
contents to the Discussion Group Coordinator.

Approved Volunteer Activities
Basic Principles

Volunteering in the Master Gardener program should have a connection to gardening
education, and it should involve active, unremunerated community service, including
service to the MMGA. Therefore simply working in your own garden or a family
member’s garden is not enough. Moreover, anything you are paid to do, even if it
involves gardening education or service, cannot be counted toward your Master
Gardener volunteer hours.

While all members are encouraged to provide informal gardening advice and education
to the public if such opportunities arise, only services provided to identified community
organizations or institutions, including the MMGA, may be counted as volunteer hours
for the purposes of certification or maintenance of certification.

Master Gardener Interns: the Practicum

As indicated, Interns must complete 40 hours of approved volunteer work called a
Practicum within a two-year period any time during their training, but within five years of
beginning the program.

e Some Interns, due to health issues or disabilities, may require more flexibility or
options in terms of volunteer hours they undertake. Such situations will be assessed
on an individual, confidential basis.

e As of January 2024, attendance at an MMGA Discussion Group (formerly Study
Group) meeting may be counted as one hour of volunteer time.

e The pre-training that might be required to qualify to volunteer on some projects
is not considered MMGA practicum hours. For example, Winnipeg’'s Assiniboine
Park Conservancy requires all volunteers to complete general volunteer training
before working on site (these hours are not approved by the MMGA).

e Interns log their volunteer hours on Volunteer Impact (VI). Click on Hours, Inactive,
and Select an activity, then select the category Intern Volunteer Hours. Do not use
any of other categories listed.

¢ When entering your Intern volunteer hours in VI, you'll be asked to provide details for
each activity: date & hours, organization, place, description of activity. For non-
MMGA organizations, give the name of your supervisor and their phone number or
email.



e Until the end of 2026, Interns may instead submit their Practicum hours on the old
printed paper log sheet. Download it at https://www.mgmanitoba.com/mg-
program/mgpracticum/.

Approval of Practicum Hours

The MMGA must approve Practicum Hours prior to Master Gardener certification. When
Practicum Volunteer Hours are clearly in line with the MMGA guideline of approved
criteria for Practicum hours and are one of the examples of acceptable hours, the
volunteer Practicum activity should be readily approved. If there are volunteer
opportunities that are outside the MMGA Guidelines for approved hours that you would
like to participate in, contact the Director of Interns before you begin the activity to
request approval: training@mgmanitoba.com

Examples of Approved Volunteer Opportunities

As noted, Interns must log 40 approved volunteer hours over two years. Certified
Master Gardeners must log 20 approved volunteer hours per year to maintain their
credentials. What qualifies as volunteer service? As noted above, activities must meet
the criterion of unremunerated service to community organizations or institutions,
including the MMGA.. The following are examples of volunteer activities that have been
carried out by Master Gardeners and Master Gardener Interns in Manitoba and
approved by the MMGA:

e Working with other MMGA members on projects such as community flower and
vegetable gardens, community pollinator gardens, healing gardens, cultural gardens,
and other demonstration gardens

e Volunteering at MMGA-sponsored events and fundraisers

e Volunteering in local garden clubs/horticultural societies or other horticultural
organizations to support gardening-related events such as Gardening Saturday,
Seedy Saturday, plant sales, gardening fundraisers, special speaker events, and
gardening trade shows

e Speaking to the public and community groups throughout Manitoba about gardening
topics and to promote the MMGA; responding to gardening questions at gardening
or other community events

e Participating in a variety of community projects including horticultural therapy
programs in hospitals and other health care institutions

e Volunteering with teachers in local schools to teach students about gardening,
growing food and assisting them with their projects

e Designing, planting, and continuing to assist with community gardens in public
places such as schools, hospitals, parks, personal care homes, community centres,
and churches

e Researching and writing garden-related articles for the MMGA Newsletter, local
newspapers, magazines and publications and other garden clubs’ newsletters
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e Delivering educational seminars, presentations, workshops or demonstrations for
community groups, the MMGA, or other gardening groups. Delivering presentations
in small MMGA discussion groups can help develop presentation skills and topics
that could be presented to the public

e Providing information at an info booth, gardening hotline/forum, or in response to
guestions on the MMGA'’s Ask@magmanitoba.com Q&A service

e Serving on the Board of Directors and the committees of the MMGA or other local
horticultural groups, or serving on committees that are developing community-based
gardening or horticulture projects.

This list of possibilities could be extended. Now that all members can access the
Volunteer Impact online database, they have a tool for discovering opportunities that are
available and finding ones that suit their interests and schedule.

Discussion Group Activities and Volunteer Hours

Discussion Groups were formerly called Study Groups. As of January 2024, Interns or
MGs may count one hour of attendance per Discussion Group meeting toward their
volunteer hour requirements. However, Master Gardeners may instead count MMGA
Discussion Group presentations, if appropriate, as continuing education hours. To be
counted as continuing education, presentations should meet the criteria given below
under MMGA Continuing Education Guidelines.

Guidelines for Volunteers
No Appearance of Endorsements

Master Gardeners should avoid recommending specific products, businesses or
services unless several choices can be provided, as that can appear to be an
endorsement or show of favoritism by the MMGA.

No Health or Nutrition Claims

Master Gardeners should never make any claims about health or nutritional benefits
supposedly derived from plants or gardening products. Only persons with professional
health training may make such claims.

Substantiation from Reputable Sources

Master Gardeners should be able to substantiate from reputable independent sources
any claims about the value and efficacy of the gardening techniques and remedies they
present. In particular the recommendation of home remedies should be avoided. (These
products are not standardized and come without warnings of potential harm that they
could cause to humans, animals, or plants if applied without caution or in too high a
concentration.)

Fair Warning About Plants

If you are describing a plant for garden use, check if it is on the MMGA’s list of Invasive
Ornamental Plants that should not be planted: mgmanitoba.com/invasive-plants-weeds/.
Toxic garden plants should also be flagged, e.g. monkshood, Datura, and Brugmansia.
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Know the limitations of your horticulture knowledge and expertise
It is fine to say “l don’t know,” do more research, and get back to an inquirer.

Presentations

If you are creating a series of slides for a presentation (e.g. PowerPoint), there is a
standard template for a presentation given by the MMGA. Available in the VI files, its
use gives a branded appearance.

Interns who give presentations to the public are strongly encouraged to review their
presentation with a certified Master Gardener, and if possible, have a Master Gardener
accompany them to the event as a resource.

Articles for the MMGA Newsletter

The article length should be between 800-1200 words and submitted as a Word
document, no special font required. Articles should also be formatted as simply as
possible as all articles have to be reformatted to the newsletter and website templates,
and formatting options are very limited in both.

Submit photos separately in their original size as JPG or PNG. If you include photos
retrieved from the internet please be aware of copyrights. Only photos under a creative
commons license/free to share or with the photographer's permission to use and
credited properly can be posted in your article.

Note that the editorial process checks horticultural facts and grammatical
inconsistencies. The editors are also very careful to avoid any form of plagiarism. Edited
articles are sent back to the author for approval.

Policies Related to Volunteering
Admission Fees

Admission fees are waived for members who volunteer at MMGA-sponsored events
(Board of Directors policy passed March 21, 2019).

Volunteering and Honorariums

MMGA members are asked to decline any cash honorariums or fees that they may be
offered for presentations or other work they do as Master Gardeners, as this runs
counter to the principle of volunteerism. However, if they wish, organizations can make
donations directly to the MMGA (Board of Directors policy, April 18, 2017).

If a presentation has originated through the MMGA, any fees offered and received are
to be given to the Association. Exceptions are made for travel, hotels, and office
supplies directly related to the work done; these are allowed expenses that the member
may accept if they are offered. If a member accepts cash or items such as gift cards in
exchange for work done as a Master Gardener, the hours may not be claimed as
volunteer hours.
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Staffing of MMGA-Sponsored Events

Volunteers at events sponsored by the MMGA such as information booths, fundraisers,
or projects, whether they be Master Gardeners or Interns, should be active members of
the MMGA. Exceptions would be allowed at events that are in partnership with another
organization, where members of that organization would also be volunteers (Board of
Directors policy, April 2014).

Confidentiality

Board of Directors members and members of all subcommittees of the MMGA will not
disclose or use information belonging to, or obtained through, their affiliation with the
MMGA to any person, including their relatives, friends, and business and professional or
non-profit group associates, unless the MMGA Board has authorized disclosure or

use of that information, such as for educational purposes (Board of Directors policy,
November 6, 2014).

Privacy

MMGA respects the privacy of individuals and acknowledges that the information that
members provide on the form is personal information and will be used solely for
Membership Application purposes. Email addresses are for the MMGA use only and will
not be shared to any other organizations without the person’s consent (Board of
Directors policy, February 21, 2019).

Photos

Any individuals wishing to opt out from having their photo published in any MMGA
publications should contact the Newsletter Director and/or the Online Media Director
(Board of Directors policy, February 21, 2019). Members may also opt out having their
photo published in their profile settings in Volunteer Impact.

Mileage

As of March 2023, the MMGA allows members to claim $0.50 per kilometer for required
out of town travel. Compensation for mileage may be deducted from honorariums
before they are turned over to the MMGA (Board of Directors policy, March 16, 2023).

Expense Reimbursement

Expenses for reimbursement should be submitted with the receipts to the Treasurer:
treasurer@magmanitoba.com.

Volunteer Etiquette
(adapted from thespruce.com/volunteer-etiquette-guidelines-4102037)
Volunteer with a good attitude.
Be on time.
Dress appropriately (wear your name tag).
Follow the rules.
Do the best job you can.
Be a team player.
Acknowledge others.
Communicate.
Be discreet: respect confidentiality.
. Be flexible.

BO®NOUAWNE
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MMGA Continuing Education Guidelines

After attaining the designation of Master Gardener, all MMGA members who have
completed their certification are required to continue their education by regularly
completing a certain number of hours of continuing education activities. It is considered
essential that members remain engaged with the latest horticultural research so that
they are able to deliver reliable, research-based information to the public.

As of 2024, the requirement is four (4) hours of educational activities per year.

To ensure sufficient substance and depth, each continuing education activity must be
no less than 60 minutes in duration. This may include the question period that follows
a presentation, but may not include travel time, refreshment breaks, or other non-
educational activity.

Acceptable Educational Activities
The following educational activities are acceptable, subject to the quality standards
outlined below:

e Conferences, seminars, presentations, guided tours, and workshops where the
content is of educational value (technical, scientific, or experimental) to
horticultural activities

e Auditing horticultural classes

e Earning credits in university and community college courses relevant to
horticulture

e Horticultural workshops and presentations sponsored by organizations such as
other Master Gardener associations and community-based, provincial, or
regional societies

e Webinars and recorded presentations related to science-based horticulture

e Horticultural tours that include an instructional or educational component

e Self-directed research in support of horticultural activities such as preparing
presentations and articles for publication. Hours spent on research for specific
volunteer activities should be counted either as volunteer hours or as education
hours, but not both.

e MMGA Discussion Group activities may be counted as either continuing
education hours or volunteer hours. To be counted as continuing education,
Discussion Group presentations should meet the criteria given below.

Quality Standards

e Science-based horticultural research should underlie all educational content. The
educational events sponsored by the MMGA are designed to meet this standard
of educational quality and may be counted.

e Presentations at garden clubs or similar venues may not meet the standard of
research-based horticultural education and should be evaluated carefully.
Certified Master Gardeners have enough knowledge and judgement to make this
evaluation.

e Speaker qualifications should be considered when judging the educational quality
of presentations.

e Presentations of 60 minutes’ duration given in MMGA Discussion Groups may be

12



counted. This includes those given by interns, assuming the group’s certified
Master Gardeners agree.

e Self-directed research should rely on reputable sources such as books and
articles written by trained experts and websites of legitimate research institutions.
(In Google, search using “site:edu”.)

Additional Notes
The MMGA website, internal Facebook page, newsletter, Volunteer Impact, and email
updates will publicize appropriate continuing education activities.

If a member is unable to determine whether an activity qualifies for continuing education
credits, the details regarding the activity may be submitted to the MMGA Continuing
Education Committee for approval.

Members are encouraged to keep their own records of their educational activities. For
the purposes of maintaining MMGA membership in good standing, continuing education
hours should be reported annually with particulars (date, location, title, speaker, etc.) in
Volunteer Impact under the category Education Hours.

If the VI record indicates that a MMGA member has not met the continuing education
requirement for membership in good standing, they will be notified by the Membership
Director and given an opportunity to explain or correct their record.

If the member does not agree with their MMGA continuing education standing, they may
appeal to the MMGA Educational Standards Committee for a review of their records.

MMGA Organizational Structure
Board of Directors

The Officers are the Chair, Vice-Chair, Treasurer, and Secretary.

The Directors positions are the Past Chair, Educational Standards Director, Director of
Interns, Online Media Director, Membership Director, Special Events Director, Director
of Volunteers, Newsletter Director, and the Members at Large.

For descriptions of the Directors’ duties, refer to the text of the By-Laws in the Appendix.
To assist them in the performance of their duties, there are standing committees
consisting of Members in Good Standing and Intern Members. In addition to receiving
valuable assistance, Directors in turn can provide mentorship to committee members,
who may in the future become Board candidates.

Elections

Election of officers will be held at the Annual General Meeting, normally held in April.
Members in Good Standing of the MMGA may vote. Only certified Master Gardeners in
Good Standing may be nominated for Board of Directors positions. Each position is for
a two-year term, except for the Past Chair, who has a one-year term.

For the nominations process and the conduct of elections, refer to the text of the By-
Laws in the Appendix.

13



Current Board of Directors (May 2026)

Director Position |Incumbent Term ends | Email address

Chair Virginia Stephenson | 2027 ginnystephenson@shaw.ca
Vice-Chair Melanie Stuve 2027 melanie@melaniestuve.com
Past Chair

Online Media Erica Glasier 2028 info@magmanitoba.com
S Jensmoc | Ecergmanobecon
Interns Linda Dietrick 2027 training@magmanitoba.com
Membership Lynne Hermiston 2028 membership@mgmanitoba.com
Newsletter (Acting) | Allison Kendall newsletter@mgmanitoba.com
Secretary Sharon Gray 2028 secretary@magmanitoba.com
Special Events Judy Heppele 2027 ?phei[i)glzl\l/z(r?t:gr\%vdcrianitoba.com
Treasurer Lynne McCarthy 2027 treasurer@magmanitoba.com
Volunteers Alann Fraser 2028 volunteers@mgmanitoba.com
Member at Large Gosia Barrette 2027 gosiabarrette@gmail.com
Member at Large Phyllis Laing 2028 phyllis@buffalogalpictures.com

Other Important Contacts
Discussion Group Coordinator: Linda Dietrick, training@mgmanitoba.com

Volunteer Impact Administrator: Agnes Tamoto, agtamoto@gmail.com

14


mailto:ginnystephenson@shaw.ca
mailto:melanie@melaniestuve.com
mailto:onlinemedia@mgmanitoba.com
mailto:educationstandars@mgmanitoba.com
mailto:membership@mgmanitoba.com
mailto:newsletter@mgmanitoba.com
mailto:secretary@mgmanitoba.com
mailto:specialevents@mgmanitoba.com
mailto:treasurer@mgmanitoba.com
mailto:volunteers@mgmanitoba.com
mailto:gosiabarrette@gmail.com
mailto:phyllis@buffalogalpictures.com
mailto:training@mgmanitoba.com
mailto:agtamoto@gmail.com

Appendices

15



The Manitoba Master Gardener Story

History of Master Gardeners in Manitoba

Manitoba’s Master Gardener program goes back to the mid-2000s, when for the first
time, Manitobans in Winnipeg and selected rural communities were able to take core
Master Gardener training courses developed by the University of Saskatchewan. By
2007, however, local delivery of the courses was halted due to cost-cutting. Registrants
in the program had the option of completing their courses in either Saskatoon or
Regina. Many chose to attend the U Sask’s annual Hort Week in order to complete all
the courses at once or any outstanding courses.

At that point, while Master Gardener communities in other provinces continued to grow
thanks to the availability of the training through educational institutions, the Manitoba
community remained small because there was no locally delivered program. But
demand for a made-in-Manitoba program continued to grow. In 2009, Master Gardeners
Colleen Zacharias and Karen Loewen began approaching educational institutions in the
province in the hope that the local courses could be resumed in urban and rural centres.

By the fall of 2009, it was clear that the only interested educational partner was
Assiniboine Community College (ACC) in Brandon, the institution that had previously
brokered the program from the University of Saskatchewan. Advocacy efforts gained
support from Master Gardeners in communities around the province, who pledged to
promote the program in Manitoba. With this assurance, ACC agreed to relaunch the
brokered program on a trial basis in Winnipeg in October 2010. Its advocate and
sponsor at ACC was Mary Petersen, Program Coordinator for the Agriculture Extension
of the School of Agriculture and Environment. On September 15, 2010, she helped
present the first Master Gardener program information evening. Over 70 people
attended, and many went on to enrol in the initial course offerings that fall in Winnipeg.
Core courses were also offered in Brandon in January 2011 and in Steinbach in 2012.

In 2011, the Manitoba Master Gardener Association (MMGA) was founded as a
supporting and networking body for Master Gardeners and Master Gardeners in
Training (now called Interns) in the Province of Manitoba. The founding board of
directors were:
Co-Chairs—Colleen Zacharias (Winnipeg) and Karen Loewen (Steinbach)
Treasurer—Ed Czarnecki (Winnipeg)
Secretary—Jeannette Adams (Winnipeg)
Governance and Planning Director—Stephanie Tretiak (Gimli)
Education Standards Director—Lenore Linton (Winnipeg)
Communications (Website) Director—Marilyn Dudek (Winnipeg)
Membership Director—Deborah Petrie (Brandon)
Members at Large—Carol Bender (Beausejour) and Barbara-Jean Jackson
(Brandon)
Ex-Officio: Program Coordinator at Assiniboine Community College—Mary
Petersen

After the retirement of Mary Petersen in 2011, ACC moved responsibility for the
program to its Centre of Continuing Studies, where it was administered on a part-time
basis by Jodi Madill, administrative assistant, later joined by Brad Hack, coordinator for
job skills and industry certifications. ACC hired instructors recommended by the MMGA,
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provided them with teaching materials developed by the U Sask, supervised the
internship hours and examination, and issued certificates.

By 2016, because of minimum enrolment requirements, courses were being offered
only once a year at ACC’s physical location in Winnipeg. In response to the COVID
pandemic in 2020-2021, ACC shifted to offering the courses virtually via Zoom, but had
difficulty attracting viable enrolment numbers. Meanwhile, the U Sask had extensively
revised its training program and recorded most classes to enable on-demand, online
delivery. In 2021, it ended its brokering agreement with ACC. Also in 2021, the MMGA
took over responsibility from ACC for supervising and approving the internship
(practicum) component of the program. ACC decided to offer something it called the
“‘Manitoba Gardener” program with some of the former instructors and similar courses,
but enrolments remained low, leading to cancellation of several classes. Students were
referred to the U Sask online program.

Starting in January 2022, the MMGA officially recognized the U Sask program as
training for Manitoba Master Gardeners, and in May 2022, the MMGA board decided to
make the U Sask its sole educational partner for the delivery of the Master Gardener
training and examination. Since then, Manitobans have been able to register for courses
through a special portal on the Gardening at the U Sask website.

Thus, while the U Sask provides the training courses, the MMGA is now the certifying
body for all new Manitoba Master Gardeners. It approves Interns’ practicum hours and
then notifies the U Sask that they are eligible to take their exam. Upon notification that
Interns have passed, the MMGA issues them their official Master Gardener certificates.
In addition, the MMGA continues to serve as the supporting organization for Manitoba
Master Gardeners who wish to maintain their certification through ongoing volunteer
service and continuing education.

The International Master Gardener Movement

In the United States, Master Gardener programs are administered by the cooperative
extension services in each state. Extensions are part of a national system, based at
major land-grant universities, that was set up in 1914 by the U.S. Department of
Agriculture to provide expert advice to local agricultural communities. Among the other
activities sponsored and funded by extension services are 4-H Clubs and conferences
like the annual Gardening Saturday in Grand Forks, North Dakota.

It was thanks to this extension system that the very first Master Gardener program
began in Washington State in 1973. David Gibby and Bill Scheer, horticulture faculty at
Washington State University, were assigned to provide extension services to counties
with large urban centres, and they found themselves overwhelmed by requests for
gardening information. They decided to train volunteers to take over some of their work.
Having both been students in Germany, where Meistergaertner is the highest
designation for a trained horticulturist, they elected to call their trained volunteers
Master Gardeners. The first courses took place in Seattle and Tacoma in the spring of
1973. The concept was adopted by other extension services and eventually spread
across North America and beyond.

The first Canadian Master Gardener programs were founded in Ontario in 1986, when
the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) began funding
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pilot programs in various Ontario cities. In 1996, however, OMAFRA withdrew funding,
which resulted in the establishment two years later of the Master Gardeners of Ontario
Inc. (MGOI) as a private, non-profit umbrella group. MGOI asks its trainees to take
certain online courses from the University of Guelph or Dalhousie University and to
demonstrate successful completion of them before applying for certification by MGOI,
which also sets the standards for Master Gardeners’ volunteer service and continuing
education in Ontario.

The University of Saskatchewan Master Gardener program was founded in 1989 by
Sara Williams under the auspices of that university’s extension service. It grew out of
the U Sask’s popular annual Hort Week event, which had begun in 1985. Although the
U Sask extension was disestablished in 2007, the popular Master Gardener program
continues to be delivered by Gardening at the U Sask, the community outreach arm of
the College of Agriculture and Bioresources, with instructors from the College. Since the
mid-2000s, the U Sask training program has been the basis for Master Gardener
training in Manitoba.

Master Gardener programs now exist in all 50 American states and across Canada in
British Columbia, Alberta, Saskatchewan, Manitoba, Ontario, and the Atlantic region, as
well as in South Korea. An International Master Gardener Conference takes place every
two years.

Linda Dietrick
July 2025
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Manitoba Master Gardener Association By-Laws

Revised 2026
Article 1 — Name

The organization shall be known as the Manitoba Master Gardener Association,
hereinafter referred to as the MMGA.

Article 2 — Mission Statement

The MMGA cultivates the development and continuous education of Master Gardeners,
supports volunteerism, and encourages sustainable, proven gardening practices
throughout Manitoba.

Article 3 — MMGA Organization and Purpose

Master Gardeners belong to an international network of volunteer gardening educators.
Master Gardeners differ from the members of other horticultural associations in that
they must undertake a specific horticultural training and volunteer practicum, followed
by the successful completion of an examination in order to become certified. A further
obligation is to maintain certification by providing volunteer hours and proof of ongoing
education, so that they can effectively support the development of horticultural
knowledge and skills in the community.

Established in 2011, the MMGA is an independent organization that serves as a
networking and governing body for its members, who are Master Gardeners and Master
Gardener Interns, for whom it provides oversight and educational programming. Since
2022, the MMGA has been responsible for overseeing the training and certification of
Manitoba Master Gardeners as well as ensuring that they meet the criteria for
maintaining their certification. The MMGA is also an educational resource for the
gardening public.

While the MMGA may have occasion to consult or work with other horticultural
organizations, the MMGA shall continue to exist as an independent organization.
Further, as an independent organization, the MMGA shall not act as an arm of another
organization nor come under the umbrella/direction of the Board of another
organization.

Article 4 — Goals and Objectives
The goals and objectives of the MMGA are:

1. To set standards for the certification of Manitoba Master Gardeners and the
maintenance of their certification.

2. To co-operate with and support the activities of our educational affiliate(s) in
order to implement and develop the Manitoba Master Gardener Training
Program.

3. To certify new Manitoba Master Gardeners and ensure they continue to meet the
standards for maintenance of certification.
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To provide a communication network for Manitoba Master Gardeners to
exchange ideas and information.

To support the ongoing training of Manitoba Master Gardeners by providing
information and educational opportunities.

To encourage the growth of horticultural communities by building connections
with like-minded organizations.

7. To serve as a source of horticultural information for the general public.

8. To promote sustainable horticultural practices and environmental stewardship.

Article 5 — Membership

Membership in the MMGA will be made up of persons who have a current annual
membership and fulfill the requirements of one or more of the following categories:

1.

Member in Good Standing — A Manitoba Master Gardener (MG) who has
certified through the MMGA and who fulfills the required number of volunteer
hours and continuing education hours per year. A Master Gardener who has
received certification in another province or state but has relocated to Manitoba
may become a Manitoba Master Gardener by providing proof of certification,
volunteer records, and educational upgrade records. Members in Good Standing
have voting privileges.

Inactive/Sabbatical Member — A member may request a one-year sabbatical if
circumstances prevent them from fulfilling the requirements to maintain
membership in good standing. After the one-year period, the member must
decide if they can return to membership in good standing or, if qualified, request
Emeritus status. Annual fees must be paid to maintain status. Inactive/Sabbatical
Members have no voting privileges.

Member Emeritus — Master Gardeners who have been active members for at
least 10 years, but can no longer fulfill all requirements to maintain active status.
A member may request Emeritus status, or it may be conferred by the Board.
Members Emeritus must pay annual fees to remain members in good standing.
As such, they have voting privileges.

Intern Member — Master Gardener Intern who is actively pursuing the
requirements needed for certification. Interns are granted a two-year
complimentary membership in the MMGA. Non-voting status.

Honorary Lifetime Member: This status may be conferred by the Board of
Directors on a Master Gardener who has provided outstanding service to the
MMGA over a number of years, and who is a long-term member of at least 12
years. No membership dues or annual volunteer hours are required for them to
be members in good standing. As such, Honorary Lifetime Members have voting
privileges.

The fiscal year for membership in the MMGA is January 1 to December 31.

Standards for volunteer hours and continuing education activities will be set by the
MMGA and periodically reviewed.
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Membership in the MMGA ceases if annual fees are not paid in a timely manner, or
volunteer hours and continuing education are not maintained according to acceptable
criteria and submitted on an annual basis, or the member submits their written
resignation.

Reactivation of former members — If membership has lapsed, a former member
wishing reinstatement must pay the membership fee and supply the pro-rated volunteer
and continuing education hours.

Article 6 — Statement of Privacy

Personal information on members collected by the MMGA shall be for the exclusive use
of the MMGA in order to inform members about educational opportunities, activities, and
events that are relevant to the MMGA and will not be shared with any other persons or
organizations without permission of the member. All Board of Directors and Committee
members having access to this information will strive to preserve its confidentiality .

Article 7 — Meetings and Elections

The Board meeting is integral to the Board’s ability to fulfill its responsibilities to the
membership of the MMGA and to further the goals of the organization. Regularly
scheduled meetings of the Board of Directors shall be called by the Chair no fewer than
three times annually. One of these meetings shall be the Annual General Meeting. Full
attendance is requested of Board members. Attendance will be documented in the
Minutes of Board meetings and may be made available to the membership prior to
elections for Board Directors at the AGM.

In order to facilitate attendance, meetings will be scheduled well in advance so that if
necessary, meetings can be rescheduled so as to coordinate with Board members’
schedules. Board members are expected to attend a majority of the meetings. In
addition, the Board will ensure that virtual or remote participation in meetings is possible
for directors unable to be present in person. All other MMGA business will be conducted
through electronic correspondence.

Annual General Meeting dates will be determined by the Board of Directors and
published on the web page and/or in the newsletter and Volunteer Impact system,
stating meeting date, location, and agenda at least one month prior to the date of the
meeting.

Election of officers will be held at the Annual General Meeting. Only certified Master
Gardeners who are Members in Good Standing may hold Board of Directors positions.
Each position is for a two-year term, except for the Past Chair, who has a one-year
term. If an incumbent wishes to run for the same or another position, they must follow
the nomination process. In order to maintain some continuity within the Board of
Directors, 50% of the positions will come up for election each year.

The process for elections shall require the submission of a seconded nomination form
by the person seeking a Board position to the sitting Board Secretary two weeks prior to
the Annual General Meeting. The Secretary will prepare the Nomination Slate to be
considered. An Elections Officer who is a Member in Good Standing not seeking a
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Board Position will be appointed by the Board. At the Annual General Meeting, the
Elections Officer will read the Nomination Slate and ask for any further nominations
from the floor. The Nomination Slate will be revised if necessary. In the event that
positions are contested, voting will be done by secret ballot, with arrangements made
for members attending the AGM virtually. Ballots will be counted by the Elections Officer
with the help of a second Member in Good Standing. The results and the newly elected
Board of Directors will be presented to the membership. In the event that an open Board
position is uncontested, the vote shall be made using a show of hands by members who
are present in person or virtually.

Should a position be unfilled or become vacant midterm, the sitting Board of Directors
may appoint a qualified Member in Good Standing as Interim Director. If no qualified
Member in Good Standing is available, the Board may appoint another member as a
temporary Acting Director.

Quorum for election of Board of Directors and motions shall be:

51% of Board and Committee members for Board of Directors meetings and online
decisions.

25% of eligible voting members for the Annual General Meeting.

Article 8 — Board of Directors

The Board of Directors of the MMGA will strive to uphold the Goals and Obijectives of
the MMGA on behalf of the association’s membership. They will conduct the business of
the MMGA in a timely fashion, keep accurate records, and strive to share pertinent
information with the members. Business will be conducted through electronic
communication as well as the required number of scheduled meetings. The MMGA
Board of Directors positions are strictly voluntary and no remuneration shall be given to
Directors for performing the duties connected with their positions. However, service to
the MMGA as a Board member may be counted toward volunteer hour requirements.
Each Board member holds one vote.

Board positions shall consist of Officers, Directors, and Members at Large. The Officers
are the Chair, Vice-Chair, Past Chair, Treasurer, and Secretary. The Director positions
are the Director of Interns, Educational Standards Director, Online Media Director,
Membership Director, Special Events Director, Director of Volunteers, Newsletter
Director, and the Members at Large.

Chair — Schedules meetings of the Board and the Annual General Meeting, drafts
agendas for and chairs all meetings, represents the MMGA as required, and holds
signing authority for banking and legal purposes.

Vice-Chair — Performs the duties of the Chair in his/her absence. In the event of a
vacancy in the office of the Chair, serves as acting Chair until a General Meeting is
held. Chairs the Nominating Committee andassists the Elections Officer with
preparations for the Board of Directors elections.

Treasurer — Oversees the association’s financial affairs, including managing accounts,
purchasing services and licences, and preparing financial statements and reports. Holds
signing authority for banking purposes.
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Secretary — Prepares minutes for all meetings and distributes them, along with
directors’ reports, to the Board; helps the Chair draft agendas; and maintains the MMGA
files.

Past Chair — One-year term. Serves as information resource for the new Chair and the
Board.

Director of Interns — Oversees all interns from registration to certification and serves
as liaison between the educational affiliate and the MMGA.

Educational Standards Director — Helps MMGA members pursue appropriate
continuing education as required for membership in good standing, produces
educational events, and recommends and promotes additional educational opportunities
for members and the general public.

Online Media Director — Manages and updates the website and the social media
platforms of the MMGA, ensures links to resources and groups are in place, andposts
current news and information on the website.

Membership Director — Maintains the membership database for all categories of
membership, provides Board members with current lists of members with contact

information, oversees membership renewal, and determines the list of Members in
Good Standing.

Special Events Director — Co-ordinates and plans special events at which the MMGA
is represented as an organization, including the Annual General Meeting and
fundraising events, andworks with the Educational Standards Director to arrange for
necessary venues.

Director of Volunteers — Approves and advertises appropriate volunteer opportunities
within the MMGA and in cooperation with other organizations; and maintains and helps
members with the MMGA'’s online volunteer management platform, including its
scheduling and record-keeping functions,

Newsletter Director — Produces and distributes an electronic newsletter for the MMGA
membership and subscribers four times a year.

Members at Large — two positions. Attend Board meetings and assist as needed. If a
Board Position becomes vacant in mid-term, assist with those duties until a replacement
is found.

Standing Committees — To assist them in the performance of their duties, Board
Directors are encouraged to form committees consisting of Members in Good Standing
and Intern Members. In addition to receiving valuable assistance, Directors in turn can
provide direction and mentorship to committee members, who may in the future become
Board candidates.

Ad hoc Committees — Upon the approval of the Board of Directors, a Board member
may establish a temporary committee of Members in Good Standing and Intern
Members to assist with planning or executing a specific event or task. The Board
member will act as chair of this ad hoc committee. Once the event or task is completed,
the chair will make a report to the whole Board of Directors and the ad hoc committee
will be disbanded.

All service on Board committees may be counted toward volunteer hour requirements.
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Article 9 — Finances
The fiscal year of the MMGA is January 1 to December 31.

The MMGA will be operated exclusively for educational, scientific and community
enhancement purposes. No part of its net earnings will be for the personal benefit of
individual members.

The Chair, Vice-Chair and Treasurer will be authorized to register at the designated
financial institution as Signing Officers. If the Chair or Vice-Chair is not able to serve as
signing officer, the Board may authorize another Director to take this role. Two
signatures will be required to issue cheques for approved expenditures. The Board of
Directors shall approve expenditures for normal operating costs. A financial statement
will be prepared and presented by the Treasurer at the Annual General Meeting. This
Annual Financial Report will be posted along with information for the Annual General
Meeting for review by the MMGA members.

Mileage allowance is available for those Board Directors or members who have to travel
to events to promote the MMGA.

Article 10 — Amendments

Revisions to the By-Laws may be proposed by any MMGA member and presented to
the Board of Directors no later than two months prior to an Annual General Meeting.
Upon review by the Board of Directors an Amendment to the By-Laws shall be
presented to the membership for approval. Notice of a motion to amend the By-Laws
with changes described shall be sent to the membership one month prior to the AGM.
Should an immediate decision be required, a majority vote of the Board of Directors can
temporarily enact the revision.

Article 11 — Dissolution

In the event that the membership or finances of the MMGA present circumstances that
indicate the organization is no longer viable, a Proposal for Dissolution must be
presented to the membership and voted upon. Upon approval, all accrued assets will be
disbursed to organizations whose purposes are deemed in accordance with those of the
MMGA. The decision of the Board of Directors is final.

Article 12 — Rules of Order

Robert’s Rules of Order in Brief, Newly Revised (latest Edition) shall govern the
association in all procedural matters not contained in the By-Laws.

By-Laws of the MMGA officially accepted:

Date: April 11, 2026
Location: Annual General Meeting, Winnipeg
Signed: Virginia Stephenson, Chair
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MMGA Directors’ Detailed Job Descriptions (2026)

General duties:

All Directors

Attend MMGA Board meetings and events unless they have a reasonable excuse
Submit reports on activities for distribution to the Board prior to Board meetings
Cooperate and communicate as team members with the rest of the Board
Prepare individual annual reports for inclusion in the AGM Annual Report.

hair —

Leads the association

Schedules regular and annual meetings

Drafts agendas for all meetings

Chairs all meetings

Represents the MMGA as required

Holds signing authority for banking and legal purposes
Monitors the financial situation of the MMGA

Vice-Chair —

Performs the duties of the Chair in his/her absence

In the event of a vacancy in the office of the Chair, serves as acting Chair until a
General Meeting is held

Chairs the Nominating Committee

Assists the Elections Officer with preparations for the Board of Directors elections

Treasurer —
Oversees the association’s financial affairs, including but not limited to:

Collecting membership fees and reporting these to Membership Director
Managing accounts receivable and payable

Producing and distributing financial statements and reports

Maintaining accurate files and documents

Purchasing insurance policies and licenses

Paying invoices as required

Managing the association’s credit card account

Administering online banking for deposit accounts and investments
Holds signing authority for banking purposes

Secretary —

Prepares and distributes minutes of all meetings to the MMGA Board of Directors
and upon request to MMGA members

Helps the Chair draft the agendas for all meetings

Distributes Officer/Director reports prior to board meetings

Maintains the MMGA files, including all minutes, board members’ reports, records of
motions, lists of board members, and the Bylaws

Handles necessary correspondence.

Receives nominations for board positions
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Together with the Vice-Chair and Nominating Committee, prepares the slate of
candidates for AGM elections

Assembles the Annual Report for the AGM with the organizational chart
Prepares the PowerPoint presentation for the AGM

Educational Standards Director —

Chairs the Education Committee and recruits members to it

Helps MMGA members pursue appropriate continuing education as required for
membership in good standing.

Works with the committee to produce educational events: determine desirable
topics, contact and negotiate with speakers, schedule events, design publicity,
arrange event logistics, arrange if applicable ticket sales and in-person speaker
hosting, send follow-up emails to participants, arrange for honoraria
Recommends additional educational opportunities for members and the general
public

Develops guidelines for acceptable continuing education hours for MGs

Contacts other associations and experts for the purpose of developing and
publicizing educational opportunities

Works with the Online Media Director, Newsletter Director, and Volunteer Director
(for VI Updates) to publicize educational events

Works with the Online Media Director to set up hosting of MMGA events on Zoom
and, if applicable, online ticket sales

Works with Online Media Director to provide educational resources on the website,
including the online MMGA Handbook, the Sustainable Gardening Resources list,
and the Invasive Ornamental Plant list

Director of Interns —

Informs Interns and potential Interns about the training and certification process
When informed by U Sask of new Interns, sends them a membership application
form and invitation to join the MMGA

When a new intern returns the application form, sends a copy of it to Membership so
that the intern can be added to the membership database, sends the intern an
informative email, and informs the Board.

Provides new interns with information on examples of acceptable volunteer hours
and instruction on the use of Volunteer Impact

Serves as the point of contact and advisor for Interns

Receives and approves Interns’ Practicum hours and informs U Sask when Interns
are eligible to take their exam

When U Sask informs us that an Intern has successfully completed their exam,
informs the Membership Director and Board and sends a congratulatory email
reminding the new MG they must report annual volunteer and education hours on VI
to maintain their certification. Ensures they are informed about how to use VI for this
purpose.

Prepares certificates for newly certified MGs

Works with the educational affiliate to ensure the lists of new Interns and graduates
are updated regularly, and shares this information with the Membership Director
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Reports to the Board: any new Interns, the total number of Interns and their status
(year and membership), and any new graduates
Receives and, with a committee, decides on bursary applications.

Membership Director —

Maintains the membership database for all categories of membership

Provides Board members with the list of MGs and Interns and their relevant contact
information

Informs Members when their memberships have expired and works with Treasurer
to record payment of membership fees

Approves MGs’ annual volunteer and continuing education hours

At year end reminds MGs to submit their hours and assists those who have difficulty
doing so

Prior to the Annual General Meeting, determines which MGs are in good standing
and eligible to vote on motions at the meeting. Provides the AGM attendance list and
determines if there is a quorum to vote on motions

Ensures that decisions of the Board are reflected in the database

Distributes membership cards

Newsletter Director —

Produces and publishes electronic newsletter on MailChimp marketing platform for
the MMGA membership and subscribers four times a year

Brainstorms with newsletter committee to determine current, relevant topics to
engage subscribers

Solicits MMGA members and qualified individuals and sources timely, industry-
related news stories for articles

Reviews and edits articles to ensure submission guidelines are met. Corresponds
with authors accordingly

Collaborates with board members or others to integrate marketing of upcoming
events or specialized messages and content

Provides articles to the Online Media Director for website publication

Reports subscriber information to the Board

Online Media Director —

Manages and updates the website and all relevant social media accounts
(Facebook, Instagram and YouTube).

Works with the Newsletter Director to publish the Newsletter on MailChimp and the
website.

Manages (as owner) the MMGA’s two Zoom licences, including upgrades to large
meetings as required.

Sets up links for event registrations on Zoom and website, including all MMGA event
ticket sales

Ensures that queries sent to Info@mgmanitoba.com and Ask@mgmanitoba.com are
answered or distributed to applicable MGs with subject matter expertise.

Key contact for the paid technical support person for all troubleshooting and
requests related to online media for the MMGA
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Special Events Director —

Chairs the Special Events Committee

Co-ordinates and plans special events at which the MMGA is represented as an
organization, including the Annual General Meeting and the Fall Wind-up in October
Works with the Educational Standards Director to arrange for necessary venues for
professional development and a speaker for the AGM

Organizes the following fundraising events: film screening with panel discussion in
February, plant sale in June, MMGA garden tour in July, and the pre-tours for the
latter

Organizes the Appreciation Evening on the Thursday after the garden tour, for
garden owners, members who volunteered either at the garden tour or the plant
sale, and Board members

Organizes Walk-Abouts of members’ gardens or other interesting gardens, 2-3 each
summer.

Director of Volunteers —

Advises members of volunteer opportunities, determining if they constitute MMGA
volunteer hours

Advertises volunteer opportunities to the membership and works with other
organizations to develop and present volunteer opportunities

Creates and maintains an annual record, in conjunction with the Membership
Director, of members’ volunteer activities and hours for the purposes of an overview
of Master Gardeners’ and Interns’ participation and contributions in communities in
Manitoba

Manages Volunteer Impact/Better Impact, with the assistance of a VI Administrator.
The VI Administrator is responsible for maintaining volunteer activities.

Orders the complimentary name tags for newly certified MGs

Sets up and arranges for staffing of MMGA information booths

Keeps track of and stores MMGA assets such as the banners, info table, and
canopy

Approves volunteer hours for the Membership Director
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